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MEMORANDUM FOR: Director of Training
FROM ¢ Chief, Planning Steff
LUBJECT t Social Science Research Council Proposal

The Problem

1. The Social Science Ressarch Couneil proposed that the Government,
through contract with the Council, provide $15,500,000 for the training of

1000 university graduste students over the next three years as area special~
ist2 in a program which covers eight critical world areas. The Couneil would
establish immediately upon epproval of ths project an eight-man board of lesai-
ing area specialists from the major participating universities to coordinate

activitles, maintein uniform standards, select trainess, and assign to the

appropriate area training centers in the universities the number of specialists

to be trained for sach of the major world areas,

2, In support of its propesal the Qeuncil asserts that:

¢ Several Governmment Departments and agencies, including CIA, have
an urgent need of specialists in a1l fields of the Social Sciences, and

for all major world areas.

be Existing university facilitiss for training such specialists ca-

be enlarged and put to more intenzive use to the extent of more than
doubling the present training capeoity.

¢. Unless immediate steps are taken, the teaching staffs at exisiing

area centers will be drawn off by governmental agencies. The staffs

themselves are too small tc meet existing demands, snd if permitted to we

dispersed, would not be avsilable to provide the substantially larger

number of trained younger men required by the Government.

ds The problem is to build a competent group of area specialists

while the universities are still in a;position to provide the Government

with this serv;ca.

3+ The Council has ascerteined that its proposal is feasitle, as fer as
the universities are concerned, and can be started in June 1951 provided tha*
funds can be made avalilable, and that s Government decision can be reached b

1 March 1951.

Discusalion

be CIA has continuing requirements for competent area specialists on the
-~ major world areas, and in spscified disciplines within the fields of the socisl,

pRysical and natural sclences. Accordingly, it is a matter of concern to

thie

Agency that the facilitise and capabilitias of the universities be aaroguarded

and made adequate to the extent that CIa raquimmnts {in additian g
others) will be met, on a continuing basis,
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S+ Subject proposal, however, makes no provision ayainst Government raids

on teaching staffs but does provide for a ®one shot® effort to build up a

reservoir of 1000 competent ares specialists while the universities still have

adequate teaching staffs,

6. It is seriously doubted that a Pona s ot® effort would meet adequately
the regquirements of the othar apencies of the government responegibls for tha
conduet of ite foreign affairs, It is therefore reasonable to expect continu-
ing competition by other Government agencies with CIA for graduates of area
study programs, CIA cannot now compete favorably with such agencies in this
field in view of the tight security restrictions smarrounding CIA Job desori~-
tions. In view of the foregoing, it follows that CIA would profit by working

towsrd a resolution of this preblem on an inter-agency basls rather than
unileterally,

7. Resolution of the problem presented by subject proposal requires con-
sideration within CIA of the following factors.

e mwgmntas The numbers of personnel required each yuar in
terms of ares Tscipline specialties should be re-inventoricd on the
basis of attrition rate, existing T/Q vacancies, requirements for a
strategic ressrve group in being, and requirements for a standby M-dey
CIA reserve. A re-inventory is deemed assential in view of the recent
organigational realignment of the Agency, and the delegation of some of
its functions to the Departmental intelligence agencies, (The stemdby
M-day C?A reserveiis a new idea for which no suthoriration presontly
exists. :

b. Selection: Criteria for initial selection and assessment of
personnel in the pre-CIA training phase should be developed for each
category of assignment and should inelude security factors. S4nilar
eriteria, should be developed for the selection of universities and staffs
at which potentia) CIA personnel are to be trained.

¢, Curricula: Standards should be developed as minimum requirements
for the pre-C 1A training of persennel at both the undergradua'e and rrad-
uate levels. Suech standards should be nead 25 2 basis for selection of
universities which have acceptable programs and as a basis for modifica-
tions of ourricula wherein they are deficient in meeting CIA requirements.

8. Inter-departmental consideration of subject proposal shoull includs
consideration and resclution of the following problems:

a. The feasibility of negotiating m inter-agency agreement that Tove
ernment Ajencies will not unilaterally reeruit personnel from the teach-
ing staffs of those institutions participating in the area study pro-ram.

b, That an interdepartmental board be established to firm up Govern-
mental requirements for personnelj select universities to participate in
the program; examine and epprove curricula, allosatz quotas of graduates
to partieipating agencies, and negotiate wit: the confracting agencles,

ce 'The feasibility of conducting the rogrsm on a continulng basiz.
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_Rycommendat ion:

9. 7That CIA approve the projeet in principle and agree to participate
with other government agencies im putting it into effect.

10, That if put into effect the Dirsctor of Training, CIA, represent
and administer CIA's interests in the program. Further, that the Director
of Training:

&s Accomplish the action indicated in paragraph 7 in collaboration
with interested CIA offices.

b. Introduce the substamce of paragraph 8 for discussion at the
interdepartmental meeting to be heid on the subject im the near fuiure,

-3-
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